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Healthy Neighborhoods is a committee consisting of community members 
representing an array of organizations throughout Northeast Ohio. 
Healthy Neighborhoods’ goal is to develop messaging that illuminates 
social determinants and their impact on place and health, while providing 
opportunities for community members to engage in issues around health and 
equity.

Since 2017, Healthy Neighborhoods has created content intersecting the topics 
of race, place, and health in ways that allow the broader community to have 
transcending and enlightening conversations. Prior projects include a short 
animation, Do You SEE What I SEE (which highlights social determinants of health) 
and TOXIC – A Black Woman’s Story (which dispels myths around the infant 
mortality crisis in Northeast Ohio).

In our latest effort, the “We Wear the Mask” Campaign, we seek to illuminate 
issues related to racism and inequity by posing the question, “What does it mean 
to wear the mask today?” The “Masks Off” video series explores this question 
and more. We could not have created this series without the support of all our 
wonderful community partners.

View our community partners and learn more about the “We Wear the Mask” 
Campaign at cle4equity.org.
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https://vimeo.com/167653032
https://toxicshortfilm.com/
https://cle4equity.org/
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This guide is designed for discussion around the “Masks-Off” video series.

These films were created with the intention of igniting local conversation and connection to 
dismantle internalized racism and to accelerate the development of a healthy and affirming 
racial identity — in other words, to unearth and heal from internalized (subconscious) false 
beliefs and to internalize an authentic, healthy identity.

This strategy, coupled with others, will help change-agents respond to life and community 
conditions from their best selves — to mitigate the cycle of having broken systems, trying to 
“fix” broken systems.

This guide contains tips for framing a conversation about racism with ground rules, key 
terms, and discussion prompts to elicit conversation after each video.

It is designed to accompany the video clips and additional content provided on the Facilitator 
Guide page of the website here: cle4equity.org/we-wear-the-mask-video-series-facilitator-guide

The tips and recommendations of this guide are applicable for all types of gatherings, whether 
large community group discussions or smaller, more informal conversations with colleagues, 
friends, or family.

https://cle4equity.org/we-wear-the-mask-video-series
https://cle4equity.org/we-wear-the-mask-video-series-facilitator-guide
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The “Masks Off” video series provides an example of 
what an honest dialogue around racism might look 
like in the United States. It is our goal to model civil 
conversation about hard-to-discuss issues.

The series was shot in 2 parts:

1. Part 1 - Black Conversation: features a full-
length, moderated conversation amongst a group 
of Black people discussing racial issues from their 
perspectives.

2. Part 2 - White Conversation: features a full-
length, moderated conversation amongst a group 
of white people discussing racial issues from their 
perspectives.

These videos were then broken down into 
shorter, theme-based vignettes, which serve 
as the focal point for the discussion prompts 
outlined in this guide.

An intentional decision was made to film the 2-part 
series in racially separate groups, demonstrating that 
some aspects of racial equity work are better done in 
a caucus, and some, to be done cross-racially.

(Caucusing was already demonstrated in the “Masks 
Off” videos and vignettes so that diverse audiences could 
objectively view other people’s vulnerability and feel 
more inclined to share their own experiences, without 
necessarily needing to caucus at their own event.)

Both the full-length films and “Masks Off” vignettes 
can be found at cle4equity.org.

https://cle4equity.org/we-wear-the-mask-video-series-facilitator-guide
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Structural racism

Internalized racism

Interpersonal racism
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1. What stood out for you as you watched the clip? Why?
2. What connections do you draw between masking and internalized oppression? 

(personal experience or witnessing)
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1. How does masking or unmasking differ based on your racial identity? Share 
examples from your experience.

2. In what way is internalized racism (either oppression or privilege) impacting the 
spaces where you exist? Family, Work, Faith Community, Neighborhood, etc.

*Facilitation tip: At the end of each session, 
conclude with a check-out question to officially 
end the experience and to leave participants with 
a few sentiments that capture the impact felt by 
those in attendance. Sample check-out question: 
“What has shifted or changed for you as a result 
of this conversation tonight?”
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1. How do you navigate the tension between a mask to survive and taking it off to 
thrive?

2. What are the conditions necessary for you to remove your mask at work?
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1. How do white standards of professionalism shape your experience at work?
2. What is the cost to Black people to comply to these standards?
3. How does this vary for other people of color?
4. What is the cost to white people?
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1. How do you feel after watching the video?
2. How do you know you feel that way? Meaning, is there a deeper emotion 

undergirding the feeling(s) that surface? 
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1. How do you feel after watching the video?
2. How do you know you feel that way? Meaning, is there a deeper emotion 

undergirding the feeling(s) that surface?

*Please note: This discussion is specifically focused on tapping 
into our feelings and emotions about the losses associated with 
racism - not only the feelings that emerge at the surface level but 
also the deeper emotions. The questions remain the same after 
each video clip so that participants can reflect on whether or not 
their feelings changed based on the Black group conversation 
versus the white group conversation and why.
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